Psychological safety

Team checklist

V' There is a clear mission, vision, values and everyone knows them.
V' Everyone knows what is expected of them.

V' Everyone can voice their opinion.

V' There is always respect for each other, even when we disagree or don't
understand each other. All opinions matter.

V' There are regular team moments (such as social gatherings).

v/ Mature communication is practiced, even in challenging conversations.
V' We do not talk about people behind their backs.

V' Everyone is allowed to make mistakes and learn from them.

v There is room for creativity and unconventional ideas.
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